PROJECT 4: MOBILE APP
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Project Scope:
The goal of this app is to have the ability to access many local grocery stores’ inventory for self-service
shopping, The app will offer the location of the item in the store and will create a shopping list, organizing
the items by the location/department inside the store. This app is targeted toward men and women aged
25-50 with busy lifestyles in urban and suburban neighborhoods. The app’s purpose is to streamline the
grocery shopping experience, while still allowing for the physical shopping experience. Customers can still
see the competitors of the item they selected and can change their mind based on sales or other
buying-decision-making reasons.
Competitor Analysis: List plus take screenshots
1.) Walmart

2.) Instacart
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3.) ALDI

4.) Kroger

5.) Pick ‘n

Save
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6.) Target

7.) Fresh

8.) Whole Foods
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Thyme
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9.) Meijer

10.)

Woodman’s

Target Market/Desired Target Market Demographics:
●
●
●
●
●

Gender: Male and Female
Age: 25-50
Race: All
Income level: Middle-class; working and professionals
Geographic area: Urban and suburban
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3 Personas

1.)Hazel
Gender & Age: Female, 35 years old
Education Level: Associate’s Degree
Income Status: Working, retail
Marital & Dependent Status: Single, One full-custody child
Why on App? Needs only a few items and doesn’t have
time to locate them in the store
● Lifestyle: Busy; long work hours; free time spent driving son
to and from school and extracurricular activities
● Amount of Time/Day Spent Browsing on Mobile: 4 hours
● Motivations: hard work, family, friends, cooking at home
(saving money)
●
●
●
●
●

2.)Thomas
Gender & Age: Male, 42 years old
Education Level: Bachelor’s Degree
Income Status: Professional Executive
Marital & Dependent Status: Married with 4 children
Why on App? Wife has left him in charge of shopping this
week, he doesn’t know where anything is located at the
store or what the best buy is
● Lifestyle: busy with full-time work and travelling for work
often; when he is home he likes to take some of the load
off of his wife and give her a break
● Amount of Time/Day Spent Browsing on Mobile: 3 hours
● Motivations: family; professional development; being a strong role
model for his children
●
●
●
●
●

3.)Barbara
●
●
●
●
●

Gender & Age: Female, 28 years old
Education Level: Bachelor’s Degree
Income Status: Nurse; Middle-class
Marital & Dependent Status: Single, no dependents
Why on App? Needs to save money by eating at home and
shopping for herself (not grocery delivery/pick-up services), but
also needs to save time in the store
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● Lifestyle: very long hours, free time is reserved for rest and relaxation
● Amount of Time/Day Spent Browsing on Mobile: 1 hour
● Motivations: healthy eating; budgeting; self-sufficiency
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3 Scenarios: Scenarios describe the stories and context behind why a specific user or user group uses
the mobile app. They note the goals and questions to be achieved and sometimes define the possibilities
of how the user(s) can achieve them using the ap.
1.) Hazel just remembered that she promised her son a home-cooked meal today. She’s online while
at work trying to put together a list for his favorite meal. She plans on stopping at the grocery
store on her way home and starting dinner right away so it’s ready for him when he’s dropped off
from football practice.

2.) Thomas is home for a whole week and he wants to give his wife a break from some of her
responsibilities, like grocery shopping. He plans to go to the store but doesn’t know which brands
she usually buys, so needs to see the labels to be sure. He doesn’t want the groceries delivered or
picked out for him, so that he can verify the item and also check out the competition/other deals.
He wants a list of items he needs that also shows the location in the store, because he does this
maybe once/year.

3.) Barbara is a very busy lady and is often shopping in the morning, before her shift, because the
grocery store is closed when she gets off work. She knows exactly what she wants but can never
remember where in the store items are located and often spends too much time going back and
forth amongst the aisles. She wants a list that organizes her shopping to the department and aisle
so that she can make her trip more efficient.

List of Features / Functionality Requirements
➢ Search for product will result in multi-store listings, complete with location inside store
➢ Once one item is selected, that store will become the default for future items
➢ Shopping List will be generated and organized by store (if multiple selected) and by
department/aisle
➢ Basic store department map (visual)
➢ Shopping list will include a “check” feature, noting which items have already been added to your
cart
➢ Must include location access

